DoR & DoD — What's the Difference? syl Kataiin

. Definition of Done
Definition of Ready

Mikor be considered done egy story? Azaz:

Mikor enter egy story a sprintbe? Azaz: elég . L Lo L
. . . minden kritérium teljestil-e ami a kész
tiszta-e ahhoz, hogy a csapat el tudja kezdeni? .
allapothoz kell?

BEFORE THE SPRINT
AT THE END OF THE SPRINT

Definition of Ready — checklist Definition of Done — checklist

What to check before a story enters the sprint What to check before you mark a story as “done”

BASIC REQUIREMENTS DEVELOPMENT
A story clearly describes mit kell megvalésitani A code has been implemented az acceptance criteria szerint
Van acceptance criteria — tudni mikor kész Code review megtortént (ha a csapat hasznalja)
A csapat was able to estimate it (story point vagy mas) Minden backend or connected system works as expected
It fits into one sprint — ha nem, le kell bontani Nincs known open issue ami blokkolja az élesitést

Nincs open question ami blokkolhatja a fejlesztést

TESTING
DEPENDENCIES Dev testing megtortént
Minden affected stakeholder area has reviewed it és UAT (User Acceptance Test) elvégezve és elfogadva

jévahagyta
Az acceptance criterion teljesul
External dependencies azonositva és kezelve

Regresszios tesztek have been run
SzUkséges designs and mockups rendelkezésre allnak

A fejlesztécsapat can start a munkat ezekkel EXPERIENCE — FROM A PO PERSPECTIVE

PO WHEN IS A STORY DONE?
EXPERIENCE — FROM A BA PERSPECTIVE

When it has been implemented, dev tested and UAT tested,
there are no open questions, and it works together with every
connected backend system.

BA WHEN IS A BUSINESS REQUIREMENT READY?

When every related stakeholder area has reviewed and
approved it, there are no open questions, and development can
start working with it.
WHO IS RESPONSIBLE?

D PO Accepts or rejects the completed work
WHO IS RESPONSIBLE?

D Devs Are responsible for meeting the DoD
D PO Prepares and provides the necessary information

D Team Defines the DoD together
E] BA Helps work out the details

E] sM Facilitates the grooming process

How to define your own DoD

Gather with the team: what does it take for something to
be truly done?

A Important to know

: . Write it down consistently — everyone should understand
A DoR nem szerepel a hivatalos Scrum Guide-ban — csak a DoD. 4 4

A DoR egy optional but useful eszkoz. Ha tdl szigor(, lassitja a
csapatot. Irdnyelvként kezeld, ne merev szabalyként.

the same thing by “done”

Make it visible — add it to your documentation or keep it

DoR — entry condition DoD — exit condition
Sprint elétt ellenérzod - PO és BA késziti el6 - Opcionalis de hasznos Sprint végén ellenérzéd - Az egész csapat felelds - Kdtelezé a Scrum-ban



